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Vice Presidents, Deans and Directors       
Self-Evaluation and Annual Goals
2010-2011
Employee Name:  __________________________________
Department: ______________________________________
In preparation for your performance appraisal, please review your performance for the period July 1, 2010 through June 30, 2011.
1. Please comment on your performance for each of the areas listed in your job description.
2. What areas of your performance are you most pleased with?
3. What areas of your performance would you want to improve?  Are there any barriers that prevent you from doing this?
4. How can I best support you in succeeding?
5. Are there any college process improvements that would assist you in succeeding?
6. Please describe your leadership strengths and weaknesses. 
7. Please comment on your management strengths and weaknesses in the areas of planning, implementation/results orientation, budget/resource utilization and management, and development of people.
8. Please comment on your performance as it relates to the college’s focus this year on the core value of Compassion.

9. Please comment on how you demonstrated a service orientation by meeting quality standards, working collaboratively and exchanging information to achieve a common goal.

10. Consider your communication skills, how effectively to you communicate in different settings.  Do you keep people informed?  Do you keep information confidential?
11. Describe your strengths and weaknesses this year as they relate to interpersonal skills.  How effectively have you dealt with people?  What are traits of your interpersonal style that affect people positive/negatively?  How have you handled conflict this year?

12. List the goals that you met this year.
13. List any goals that you did not meet during this performance period.
14. Suggest three goals that you would like to set for next year.

15. What are your long-term professional goals?  
_________________________________________________ 
_______________
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