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Documenting your
preceptor role
By Linda 5. Smith, RN, CLNC. MS, D5N

IF YOU'RE A CLINICAL NURSE PRECEPTOR, you're re-
sponsible for providing ongoing written documentation of
the preceptee's progress and competence. Although you'll
likely have a form for documentation, you may need to add
commentary to provide legally defensible records of the pre-
ceptee's performance.

Before beginning your work as a preceptor, document your
consent to the process and the outlined obligations and
responsibilities for each party; the nurse you'll precept will
also sign and dale this form. Your facility may also require
forms showing that you're qualified to be a preceptor and
have been given authority by your nurse-manager to perform
as a preceptor.

When documenting preceptee performance on a form, you
may need to clarify genera! assessment statements calling for
yes or no answers, such as "Did the preceptee use appropriate
critical ihinking?" Write clear, specific remarks that focus on
behaviors that can be changed.

Document objective evidence, not your interpretation or
opinion. For example, instead of writing that the preceptee
was rude to the patient's family, write:

^/ZZ/O'? /S30 —Prec&pt&e. stated to patient's
family, \\X don't have time, to answer separate

from each and every one of you.
a. Va/e, ^A/

You'll also tnake specific statements and suggestions, both
orally and in writing, based on your obser\'ations of the pre-
ceptee s behavior. Your comments to the precepiee and your
documentation should both be made as close to the time of
occurrence as possible. For example, tell your preceptee that
her words didn't demonstrate empathy to the family, and ask
what she might have done differently. Role-play to give her a
chance to practice therapeutic communication techniques.
Commend her new skills and document her progress on the
clinical supervision form. Tbe final review and summary of
her clinical performance will be better served if the documen-
tation bas been ongoing, specific, clear, and focused objective-
ly on behavior. <>
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